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We wish you
Happy Holidays!
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Smart Persona - Santa Claus

Scope:

Conducting an integrated research, risk and opportunities analysis, on Santa Claus.

Objectives:

Profile and verify identity

|dentify business involvement and control mechanisms
Map the relational and influence network

Evaluate legal, ethical, and compliance exposure

Assess risk impact & opportunities



Key Findings

_ COMPET]

I. GENERAL I I V.
BUSINESS ' RELATIONAL ' REPUTATION
P ROF ILE VENTURES CIRCLE & RISKS

e identity elements
e career 8§ education
e owned assets

We turn uncertainty into opportunity. www.interdiligence.com




General PrOﬁle gﬁ% INTERDILIGENCE
e Santa Claus, commonly known as “Santa”, is a

Full name: Mr. Santa Claus globally recognized cultural figure, known under
different names depending on regional and

cultural traditions.
Date of birth: 3rd century These variations reflect local interpretations while
preserving the core identity of the character.

Name / Alias Region Meaning

Spouse: Mrs. Santa Claus

Kris Kringle USA, Canada, Derived from
parts of Europe German Christkindl

Pére Noél France, French term for
French-speaking “Father Christmas”
regions

p
Alias: Santa Kris Kringle, Pere Noélj
\_

Santa-san/ Japan Japanese adaptation

Domicile: Rovaniemi, Finland
Santa Kurohsu of “Santa Claus”

OTHER NAMES

. . Shéngdan “Christmas Old Man”
First modern mention: 1823 Laorén A Erichnos

Grandpa”

We turn uncertainty into opportunity. www.interdiligence.com



General Profile

INTERDILIGENCE

CAREER & EDUCATION

Santa Claus' professional and educational
background, dating back to his first appearance in the
Late Antiquity era around 280 A.D. in a territory
located in modern-day Turkey, demonstrates his
consistent involvement in good deeds.

Key milestones:
e 4th Century - Roots in Saint Nicholas, known for
charity and gift-giving.

e Middle Ages - Becomes linked to children’s gifts on
St. Nicholas Day.

e 17th Century - Sinterklaas tradition introduced to
America.

e 19th Century - Merges with folklore; becomes more
secular.

e 1823 - Poem defines the modern Santa image.
20th Century - Established as a global Christmas
icon.

Philanthropy Department
Country Director @
3th - 4th Centuries

Professional

Past - HSDE»

1 Gift Distribution Department

1 as Santa Claus “the Eternal
5 @ Gift-Fiver”
World CEO
18th Century - Present

Gifts Department
Country Director
4th - 5th Centuries

Study in Theology and sociology
Self-study
3rd Century

Educational oo

Background
Philanthropic Program and Study
inthe Art of Giving

Self-study
4th Century

Reindeer Trainer
Certification

North Pole Reindeer
Institute

Certificates

‘ Bachelor’s and Master’s Degrees in
\ Elf Management and Organizational
Planning

Christmas University
18th Century

Sleigh Engineering
Certification
North Pole Institute
of Technology

Gift Distribution Department
as The Wanderer

Continent Director
5th - 18th Centuries

Furnace Sneaking

Certification
University of Stealth

Studies

We turn uncertainty into opportunity.

www.interdiligence.com



INTERDILIGENCE

OWNED ASSETS

The Subject holds a geographically diversified physical footprint, with key operational and symbolic locations identified in Finland and Norway.

1. Dorbak, Norway

Address:

Tregaardens julehus,
Havnebakken 6, 1440
Drebak (20 miles
from Oslo)

Name: Treegardens
Christmas House’,

2. Rovaniemi, Finland

Address:
Joulumaantie 1, 96930
Rovaniemi, Finland

Name: Santa’s Claus
Office, located in
Santa Claus Holiday
Village

built in 1977
P Property utilization:
Property utilization: it s ofobak '] Official post office
Official Post Office, &I </ ' g and Office of Santa
receiving over 0.5  istorsand {
Sweden Owner of building:

million letters
Santa Claus Holiday

Village Oy (Business ID
Willy Johansen A/S 2 035771-0) established

(Organisation | 9 B stlbetersbuighs in 1980, and its current
Number 928565831) ; /j eStockholm - { CEOis Inga Maarit

2
g
£
&)
Q
(%
S
<
S

Owner of building:

established in 1976, e Estonia Pokka-Jédskd, who
and its current CEO is & also serves on the
Eva-Irene, wife of

Willy Jojansen.

Above: Geolocalization of the Office and of the Rovaniemi Village,
and detail images of the building (bottom left and right)

Board of Directors.

We turn uncertainty into opportunity. www.interdiligence.com



Key Findings

1. II. BUSINESS II1. IV.
GENERAL RELATIONAL REPUTATION
PROFILE VE N TURE S CIRCLE & RISKS
e globalreach

e modus operandi
e stakeholders
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Business Ventures - INTERDILIGENCE

GLOBAL REACH

-

~
PERCENTAGE OF CHILDREN BY COUNTRY (2024) MARKET ASSESSMENT: TOP 10 GIFTS FOR BOYS U18
Other Games / Puzzles
14% 12%
Dolls / Action
Figures Building Sets
5% n%
Bikes
7%
\ Outdoor Toys
j'; : g ! Robots / Robotic . \ 9%
- 3 Pets \
8%
3 ‘;‘ ey Remote-Controlled Toys
: = - Play Sets / Action \ 9%
s 3 o 4 Figures =
: .. { 8% Arts/ Crafts Kids Electronics
« > 3 3 & S 8% 9% )
| ( MARKET ASSESSMENT: )
% of Children ’
49 : 00 Other Arts .I/l.(fzuﬁs
' Games / Puzzles
Outdoor Toys Nn%
5% ‘
Bikes
5% A
- . olifiouses [ Larae “ \ Dolls / Action
10.51 = I!)I:II Furn{fl:lreg “ ' Figures
6% | ‘ n%
Building Sets | \
6% | Pretend Play
Kids Electronics é;uffe d Animals 8%

- AN . 8% J
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Business Ventures

MODUS OPERANDI

SANTA’'S GLOBAL OPERATIONS WORKFLOW FOLLOWS AN END-TO-END OPERATING MODEL

Key features: & & & i 8.
EIETMMEAD —£8 L8 | =
¢ Integrated workflow: 14 coordinated Demand Forecasting —
t f d intake + lit Data Capture & Capacity Planning : i — =
stTages Trom oraer intake 1o quailli ‘i ; TP g
9 quatity sbaielEpesalii e D —
assurance. 3 ﬁ ﬂ:ﬁ
bapy pops IO CIEIENT = £ | -
e Advanced planning: Al-driven demand I I — —
. . . i Order Intake & Naughty/Nice Toy Design Sourcing & : N ; Quality Assurance
agg regchon, COpOC”‘y plonnlng e nd Wish Collection Verification & Engineering Procurement Mantfoctinbg =MoL ibe Erogichon & Safety Testing
route optimization.
I I 1 I
14. 13. . 12. : : 1. 9. =i i
e Time-critical execution: Global delivery [@ I — =
. L . & e
completed within a 31-34 hour window % ﬂ Sl i =
. . . . = 2 il 1 il i
using time-zone differentials. i T 10. I [t = = & SN
= 3 ;
e Optimized distribution: Geo-sorting, _ _ , _ : . ? . :
End-of-Night Audit Global Delivery Reindeer Readiness Load Sequencing - Packaging, Labeling
load seq Uencing , weather-assisted and & Completion Cycle Execution & Flight Preparation Sleigh Configuration ﬁ & Geo-Sorting —
real-time rou’ring. 1 e e e e SR - £ 3 - B — o e e e e i
JamanLL E R o Dbobod boreg B [17]
e Central oversight: Full coordination via .y : ﬂl (=l 1] '
. . IT Systems Management | Materials Inventory Control 1 Compliance, Safety & : Workforce Training &
the Rovaniemi Command Center Workshop Maintenance & Tech Support ] & Warehouse Operations Yrsezamt s Regulatory Oversight : Wellbeing Management
(Finland). s s
|
B9 A |
|
LEGEND main workflow auxiliary workflow
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Business Ventures x 5 %ﬁ% NI ERDUICENCE

STAKEHOLDERS

Significant Stakeholders

[, 474 H[ﬂSHEV
THE HERSHEY COMPANY

Top 3 Stakeholders

N

pepsico e (4’ DECATHLON
L AMCO \

ﬁ(@
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GLOBAL REACH

MODUS OPERANDI

INTERDILIGENCE

STAKEHOLDERS

TOP 3 STAKEHOLDERS:

THE LEGO GROUP

N [~

Headquarters and production facilities

BIEUND

\

Organizational chart

Board of Directors

!

! !

Thomas Kirk Krivstiansen Seren Thorup Sgrensen Anne Sweeney Eva Berneke

Supply Chain Planning & Distribution

Engineering & Quality

l

|

Fiona Dawson Jan Thorsgaard Nielsen Jorgen Vig Knudstorp

Colette Burke
CcCco

CEO

Americas Manufacturing Carsten Rasmussen
coo
Asia Manufacturing (Operations)
EU Packing
EU Moulding & DUPLO
Product Group 1

Product Group 2 » CMO

Innovation & Consumer Marketing

Organizational Capability Building

Julia Goldin

(Product and Marketing
Development)

Niels B. Christiansen

(Market Management and
Development)

Jesper Andersen
CFO

(Business Enabling)

Atul Bhardwaj
CTO

—= Shopper Marketing & Channel Development
[——= Europe, Middle East & Africa

—e China

[— Asia & Pacific

L——e Americas

—e Finance
——e Corporate Business Services

——= Corporate Legal Affairs

\——e Procurement

Corporate IT

N

-

HR (Digital and Technology)
AN
Financial performance & evolution g 9000 2570 o 300 40,000 g
3 8000 4950 1,560 . 7,80 7,500 3 35000 &
Sy - § 7.000 g 2.06 2:% 2.03 213 30000 £
‘@) 11,52 billions USD - revenue (2024) Increase by 12.8% compared to 2023 £ 6,000 = 6724 = 2100 /_—-\‘___. oo
i 1.54 26,765 ’ N
5,000 4 5
: AT 1.50 ’/-/23',.775/_25’*’_“’—‘ 20,000 §
» . 4,000 4635 4,744 20,198 5
2,13 billions USD - profit (2024) Increase by 5% compared to 2023 3,000 100 17,431 15000 2
2.000 10,000
' 0.50
. ] 1,000 5,000
= 26,765 employees (2024) Increase by 6.5% compared to 2023 o 0.00 0
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
9 1Astvej Street, DK-7190, Billund City, Billund Municipality, Denmark, Europe SN - S— Expenses —o—Net profit == Average number of employees

N\
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Business Ventures INTERDILIGENCE

GLOBAL REACH MODUS OPERANDI STAKEHOLDERS

BANDAI TOP 3 STAKEHOLDERS: Organizational chart

—— BANDAINAMCO

General Meeting of Shareholders

Appointment / Dismissal Appointment / Dismissal

- J
Ve N\ Board of Directors Auditing
* Independent Directors Committee Independent
Y + Personnel Committ Cooperation auditors

« Group Sustainability Committee

10 directors who are not Audit & Supervisory Committee Cooperation / Directions
Audit & Supervisory 4 directors who are Audit & Reports
Committee members Supervisory Committee members Internal AudHlng
Division
Delegation / Reports Appointment / Dismissal / Supervision Directions / Reports
Support
Representative director
Auditing Full-Time .Oﬁioers Reports . .
committee Committees: Meetings:
* Group Risk Compliance Committee + Group Business Report Meeting
*  Group Information Security C i + Group Meeting
* Internal Control Committee * Vision Meeting

Reports Policy disrections

Bandai Namco Group companies

N
AN

Financial performance & evolution g o 800 350 500
2 n.52 1,160 3
o 12 3 700 >
é g 1,000 %
@ 7,300 millions USD - revenue (2024) Increase by 1.7% compared to 2023 5 ° g - 5 9 5500 3
s 500 10,560 7%
" =, 400 ELL 10,0001;:’
|//" 649 millions USD - profit (2024) Increase by 12.3% compared to 2023 i 6.08 e:60 ' 300 0500 2
4.70 200 9,550 312 '
o 0 2 o8 9,000
Ba™ 11,350 employees (2024) Increase by 1.7% compared to 2023 o o 8500
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
L 9 Bandai Namco Miraikenkyusho, 5-37-8 Shiba, Minato-ku, Tokyo 108-0014, Japan P — Experises —@—Net profit  =#=Average number of employees /
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usiness Ventures INTERDILIGENCE

GLOBAL REACH MODUS OPERANDI STAKEHOLDERS

TOP 3 STAKEHOLDERS: Organizational chart

HASBRO

N y | | | I ! | | | |
Richard S. Michael Hope Elizabeth Chris Lisa Blake Tracy A. Laurel J. Mary Beth  Linda K. Zecher
/ Headquar.l.ers and produc.l.ion facili.l.ies \ Stoddart Burns Cochran Hamren Cocks Gersh Jorgensen Leinbach Richie West Higgins

\ 3

Xbox Division Ex-VP

Microsoft

Hershey Company

Matt Austi =
(:P:) ustin UK & Ireland Ex-CEO Lindt & Springli (sweets)

(Revenue)

Ex-GMand VP

EU & Germany Ex-General
Manager

Cynthia Williams
President, Wizards of the Coast
and Hasbro Gaming

Tim Fields o

{ MARS it
SVP & GM, Digital Gaming Shane Azzi (sweets)

csco
(Supply Chain)

Tarrant Sibley
cLo

(Legal) Tim Kilpin
President, Toys, Licensing
and Entertainment

Mattel Inc. (foys)

PlayMonster Toys (toys)

The Walt Disney Company

Consumer Products

EFader Activision Blizard (gaming)

Steve Zoltick
clo

(Information)

Gina Goetter

CFO
(Finance)

N
AN

Financial performance & evolution o 8000 o 1000 8000 4
% 7,000 6,420 g 6,822 6,640 6,490 7,000 %
- - o S 6,000 g 385 (000
@ 4,140 millions USD - revenue (2024) Decrease by 17.2% compared to 2023 2 o E o s
3 223 5,000 o
4,000 -500 4985 4000 £
|/l’ 385 millions USD - profit (2024) Increase compared to 2023 3,000 2,210 066 3,000 2
2,000 2,000
_ 1,000 -1500 1490 1660
= 4,985 employees (2024) Decrease by 9.4% compared to 2023 o -2000 o
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
9 1027 Newport Avenue, Pawtucket, Rhode Island, USA —8—Revenue Operating Expenses =8—Net profit ~ =#=Average number of employees

N 4
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Business Ventures

g\:é(» INTERDILIGENCE

Ccetsly
e Popularized the modern Santa Claus image

through iconic Christmas advertising since
the 1930s

e Uses Santa imagery as part of seasonal
storytelling and consumer engagement
strategies

e Maintains a long-term brand association
with Santa and Christmas marketing
initiatives

HERSHEY

THE HERSHEY COMPANY

Connects Santa Claus to in-person,
experiential Christmas offerings rather
than classic advertising

Activates Santa imagery primarily through
destination-based and on-site holiday
programs

Treats Santa Claus as a seasonal
experience driver, not a recurring brand
communication asset

STAKEHOLDERS

MARS

e Aligns its confectionery portfolio with

Christmas and gift-giving traditions

associated with Santa Claus

e Applies Santa and seasonal imagery mainly
at product and packaging level, in support
of holiday retail presence

e Maintains a non-exclusive, seasonal use of
Santa-related branding as part of broader
Christmas marketing efforts

We turn uncertainty into opportunity.
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L. II.
GENERAL BUSINESS
PROFILE VENTURES

% (RUSSIA) BEFANA
e (ITALY)

DED MOROZ

RELATIONAL
CIRCLE

e family & friends
e rivals
e competition

IV.
REPUTATION
& RISKS

We turn uncertainty into opportunity.
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Relational Circle

HELPERS

HELPERS ACQUAINTANCE

SPOUSE

A —

- X 7
S P
\ rat, L 3
) N ie | siy
a 5 : 4
THE ELVES GROUP MRS.CLAUS FROSTY THE SNOWMAN THE REINDEERS GROUP

MEMBERS LEADER OF

‘ TTHE GROUP

MEMBERS

2 2 2 v H YW
T T o
2 2 A

SHINNY
UPATREE

WUNORSE SUGARPLUM
OPENSLAE MARY

ROLE

ATTRIBUTIONS

BACKGROUND

Traditionally portrayed as
Santa Claus’s wife and key
support figure in North Pole
operations.

Reindeers

Primary helpers and close
associates supporting
Santa Claus’s operations.

INTERDILIGENCE

Frosty the Snowman

Primary transport helpers
responsible for pulling Santa
Claus’s sleigh during gift

delivery operations.

Friend of Santa appearing
alongside Santa Claus in
selected stories and media
adaptations.

Assists with supervising toy
production and distribution,
oversees reindeer care, and
manages the elves.

Assist with toy design and
production, care for
reindeer and the sleigh, and
maintain administrative
records on children.

Enable global mobility and
navigation, with Rudolph
serving as lead reindeer in
low-visibility conditions.

Media involvement alongside
Santa Claus, contributing to
holiday-themed narratives
and public appearances.

First mentioned in1849in A

Christmas Legend by James

Rees; depicted as an elderly,

white-haired woman in a red
fur dress.

First associated with Santa
in the early 1800s in Central
and Northern European
writings; depicted as small,
fairy-like beings with pointy
ears and distinctive attire.

The core group of 8 reindeer
was named in the 1823 poem
“Twas the Night Before
Christmas”, with Rudolph
added in 1939 as the
youngest member.

First introduced in 1950
through the song “Frosty the
Snowman” recorded by Gene
Autry; in television
adaptations, Santa rescues
Frosty and takes him to the
North Pole.

We turn uncertainty into opportunity.
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Relational Circle

INTERDILIGENCE

o)

SANTA CLAUS

RIVALRY

THE GRINCH KRAMPUS

JACK FROST

} 0 ;

REFERENCED IN REFERENCED IN REFERENCED IN

DeutscHE
MyTHOLOGIE

E

DEUTSCHE
MYTHOLOGIE

HOW THE GRINCH
STOLE CHRISTMAS!

ENGLISH
FAIRY TALES

ROLE

ATTRIBUTIONS

BACKGROUND

RIVALS

The Grinch

Krampus

Jack Frost

Antagonist and ideological nemesis
opposing the values represented by
Santa Claus.

Mythological counterpart to Santa
Claus, representing punishment and
deterrence rather than reward.

Anti-hero figure associated with
winter, occasionally creating
challenges for Santa Claus.

Narrative conflict driver through
actions aimed at disrupting Christmas
traditions and spirit.

Enforces behavioral discipline by
punishing misbehaving children during
the Christmas season.

Personifies frost and snow; engages in
mischievous actions that can disrupt
seasonal activities.

First introduced in 1957 in Dr. Seuss’s
“How the Grinch Stole Christmas”
initially despises Christmas and
attempts to sabotage it.

Originating in early centuries A.D.,
primarily in Central Europe; depicted as
a horned, half-goat demon figure
celebrated during Krampusnacht
(December 5).

Origin traces to 18th-century folklore
with possible Norse roots (Jokul Frosti);
depicted as a slim, elvish figure
embodying winter

We turn uncertainty into opportunity.
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INTERDILIGENCE

COMPETITION

Relational Circle

. : . | N o A

“  Regional counterpart and competitor  Cultural competitor to Santa Claus in Cultural counterpart and seasonal
SANT e 8 to Santa Claus in Russia and former Italy, associated with gift-giving competitor to Santa Claus within
Soviet states. during Epiphany. Japan.
COMPETITORS n
4
Deli ifts bet D ber 24
,c:> Delivers gifts to well-behaved children Delivers candies and toys to civers griisberween ecefn er
) . . . . and January 4; observes children’s
A 2 m onNew Year’s Eve, accompanied by his  well-behaved children on the night of behavior and serves as a protector of
X = .
i ddaughter S hka. J 5 (Eve of Epiph R
\ r? = E granddaughter snegurochka anuary 5 (Eve of Epiphany) children and bringer of fortune.
i BETNA HOTEI|°SH° % Rooted in 19th-century Slavic folklore; Originates from 13th-century Halian Based on a Chinese Buddhist monk who
JURISDICTION JURISDICTION JURISDICTION 8 depicted as a tall, white-bearded figure follzore' depicted as an elde'r"ly wornan died in 916 CE; regarded as one of
T g in blue and white robes, residing near ona bro,om prooi'ed inthe le eynd of the Japan’s Seven Gods of Fortune,
5 Velikiy Ustyug, and featured in early Three Ma i,cmd the ondoin gsearch depicted as a jovial monk with a sack of
- I I . % literature such as Alexander for the Chgrisf child. going gifts and symbolic supernatural

RUSSIA ITALY JAPAN

Ostrovsky’s “The Snow Maiden” (1873).

abilities.

We turn uncertainty into opportunity.
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| I n REPUTATION

GENERAL | BUSINESS | RELATIONAL

PROFILE VENTURES CIRCLE & RISKS

e reputation
e controversies
e legalrisks

We turn uncertainty into opportunity. o




Strong globally reputation, associated with trust, generosity and good deeds.

Personal Image is broadly used in the market given the global recognition.

Activities endorsed and indirectly protected by highly recognized institutions.

United States Postal

Service (USPS)

UNITED STATES
POSTAL SERVICE.

Operation name: °

Nature:

Function:

Impact:

"Operation Santa”

Institutional public engagement
program.

Processes letters and enables
third-party gift fulfillment.

Reinforces social legitimacy and
public trust.

U.S. Secret
Service

"Big Red”

Symbolic security and endorsement
initiative.

Coordinates annual protection
planning.

Provides institutional validation and
authority.

"Secret Santa”

Military-backed public engagement
initiative.

Tracks and communicates Santa’s
journey.

Amplifies global visibility and
credibility.

We turn uncertainty into opportunity.
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INTERDILIGENCE

CONTROVERSIES

Legal Identity Controversy - State v. Hayes (Ohio, 2001)

Public Perception Controversy - Military Association (NORAD, 2013)

A limited reputational sensitivity emerged around the association with An isolated legal challenge related to identity formalities was
military imagery; the issue remained isolated and had no lasting impact. dismissed, with no penalties or long-term consequences.
DA
ORTHPQ,

ﬁmb

NO.HO10423 CLASS SLT %

s D.0.8. CLASSIFIED; A1
{ ucﬂm L~SANTA CLAUS D1 < G
‘:3) m 1 NORTH POLE AVENUE BE Wmem
m / . 'NORTH POLE
ISS 06-08-1063
ENDORSEMENTS EXP 06-08-2063"

3,725 me - § NONE SEXM HT5-10.  EYESBLU
4a. Issued 01.01.29 i £ ‘ CORRECTIVE LENS WT 120KG: HAIR WHT
4b. ires 26.12.2(

YES
5. CLAUS91 22578 CNER! Llcorme Fizzybuns
6- S ’4 Head of Licensirig Agency
y

w INTERNATIONAL SLEIGH FLYING

1 claus
2 SANTA
f, 3 DOB:150:
X "5 45 TOWED B
4b. POWERET]
5. NORTHPQ

..;':_-' oo | ' EHAVE THEWAT

Pictures from the video posted by NORAD - T E
depicting association between Santa and military £ ﬂ- w e Images showing various driver’s licenses issued
activities 6" ; DONOR' under the name Santa Claus.
e  Minor traffic accident prompted police to request identification

e NORAD Santa Tracker included fighter jet escorts in its tradition

Ch filed for alleged i d/or displ f a fictitious Ohio ID card
e  Test-flight video released, showcasing Air Force technology Aiugs Bie oralleged possession and/or display of a fictitious Ohio ID car

e Advocacy aroups criticized the militaristic i ° Extensive official records presented, showing decades of state-issued
v v iticiz e militaristic imager
y group gery identification and vehicle registrations under the name Santa Claus

I faded quickly with no lasting i t
¢ ssuefaded quickdy with ho fasting Impac ° Case dismissed, as the court found no fraud.
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%é(» INTERDILIGENCE

LEGAL RISKS

ANIMAL &
ENVIRONMENTAL
RIGHTS

Reputation & Risks

LABORLAW &
WORKPLACE
COMPLIANCE

CROSS BORDER
TRAVEL & AVIATION

TRESPASSING &
PRIVACY

Legal considerations regarding
reindeer ownership, wildlife

Global travel without passports,
visas, or immigration clearance may

Unannounced entry into private
properties may raise trespassing

Multi-country production
facilities subject to varying

and breaking-and-entering
concerns

Collection and use of personal
data globally may trigger
compliance requirements under
GDPR, CCPA, LGPD, APPI, and
similar frameworks

4\

labor, safety, and environmental
regulations

Potential exposure related to
employee protection, working
conditions, and operational
standards

S
T

We turn uncertainty into opportunity.

conflict with national immigration
laws

Operation of a flying vehicle without
aviation licensing could expose the
Subject to regulatory, civil, or
criminal penalties

transport permits, and animal
welfare

Environmental exposure linked to
emissions and sustainability
regulations

www.interdiligence.com




Conclusions

%:t» INTERDILIGENCE

SUBJECT'S BUSINESS
PROFILE INVOLVEMENT
Globally recognized Oversees a highly
cultural figure with a complex global
well-documented operational
historical identity, ecosystem, involving
consistently associated advanced logistics,
with philanthropy, major commercial
winter traditions,and  partnerships, and
a strongly positive synchronized
public image. worldwide delivery
capabilities.

RELATIONAL &
INFLUENCE CIRCLE

The Subject’s relational
network comprises
traditional dllies,
operational
collaborators, and
regional cultural
competitors,
collectively reinforcing
his symbolic influence
and global presence.

REPUTATION &
CONTROVERSIES

Maintains a strong
and institutionally
reinforced
reputation, with
only isolated and
minor controversies
that resulted in no
lasting reputational
or legal impact.

RISKIMPACT &
OPPORTUNITIES

While theoretical legal,
operational, and
cross-border
compliance risks exist,
these are outweighed by
significant
opportunities for
influence, public
legitimacy, and global
symbolic capital.

We turn uncertainty into opportunity.
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